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Co-Chairs’ Forew
ord

Southland M
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2020 and 2021 has presented our w
orld w

ith m
uch challenge, uncertainty 

and overw
helm

;  in this place of vulnerability w
e have observed great 

action, collaboration and focus from
 our M

urihiku/Southland region and 
com

m
unities –

all striving for the com
m

on goal of a thriving M
urihiku, 

today, tom
orrow

 and for our future generations.  

To support our region w
ith decision m

aking relevant to our regional labour 
m

arket challenges and opportunities;  the M
urihiku Southland iRSLG

 have 
progressed 2 key pieces of w

ork that form
 a foundational picture of our 

Region –
2 pieces of w

ork that w
ill be m

ade available to our regional 
partners and stakeholders.  W

e believe these tw
o key succinct docum

ents, 
are im

portant for regional and national discussion, and to support 
collective decision m

aking, in our efforts to navigate our challenges and 
opportunities ahead.  

O
ur first piece of w

ork is the Southland M
urihiku Report on W

orkforce 
Dem

and �tSkills and Personnel, w
ith the purpose being to provide a 

foundational picture of the W
orkforce dem

and and skills needs across 
Southland Industry sectors, today and into the future.  This report shares 
the regional voices of over 80 industries and businesses in Southland.          

O
ur second piece of w

ork is this 2021 Environm
ental Scan H

ighlights
docum

ent, w
hich provides us w

ith a snapshot of M
urihiku/Southland as a 

region, highlighting our dem
ographic, our regional profiles and insights 

into the im
pact of CO

VID
-19 on our com

m
unities and econom

y.  

Aim
ee Kaio

Paul M
arshall 

M
urihiku iRSLG

 Co-Chair
M

urihiku iRSLG
 Co-Chair

M
urihiku/Southland is a region of plenty, a region of great 

opportunity; and, our people are w
ell know

n for their steadfastness, 
resilience and our ‘get it done’ attitude.  W

e can not em
phasise 

enough, the im
portance of our region w

orking sm
arter and in 

collaboration.  W
orking together m

akes our regional plight for 
survival, regeneration and grow

th; so m
uch m

ore pow
erful.  Iw

i, 
Central and local governm

ent, Industry, Business and com
m

unity, all 
w

orking collectively, w
hen, and w

here relevant, is critical at this tim
e.  

W
e trust you find this docum

ent as a useful resource.  

W
e thank our 2020-2021 iRSLG

 and Secretariat for their tim
e and 

effort in establishing a strong foundation for the perm
anent M

urihiku 
Southland RSLG

.  W
e also acknow

ledge all of the individuals, 
businesses and organisations that have contributed to the w

ork of 
iRSLG

.  Tēnā
koutou

katoa.

H
e w

aka eke noa
�tW

e are all in this together

!"#
$"%

&
'$(#�š�c�š�c

)#*"#$"%
&

'$(#�l���l��)#*"#$"%
&

'+,*'
*,

"-)#.'+
('

/"-0'#
10"2

.+
(#.'$''3#4"55'%

&
)#.+

(#
�<���l��'3#4"55'%

&
#"%

6#7#8'3+
#$,#4"55)#9(+

,56#:,0#$+
(0(#

'3#5':(2



Introduction
Southland M

urihiku Regional Skills Leadership G
roup 

Southland M
urihiku RSLG

 Interim
 M

em
bers

Southern Region Secretariat –
M

BIE Roles

Southland M
urihiku RSLG

 Perm
anent M

em
bers, August 2021

Southland
M

urihiku:
Kate

Brady
–

RegionalM
anager

ToniBiddle
-RegionalLead

Vanessa
Bellett–

Executive
Assistant

Ana
Brem

er–
Advisor

O
tago:

FiM
cKay

–
RegionalLead

Claes
Sandstrom

–
SeniorAdvisor

Canterbury:
Jo

Aldridge
–

RegionalLead
Luke

Adam
s

–
PrincipalAdvisor

Adam
Eggleton

–
SeniorAdvisor

Aim
ee

Kaio
(Co-chair)

PaulM
arshall(Co-chair)

G
raham

Budd
G

ary
Davis

Richard
G

ray
Stu

H
am

ilton
Anna

H
uffstutler

Chris
Kennett

Richard
Kyte

Janette
M

alcolm

Tracey
W

right-Taw
ha

(Co-chair)
PaulM

arshall(Co-chair)

Anna
H

uffstutler
Chris

Kennett
Ben

Lew
is

CeriM
cLeod

Karen
Purdue

Lisa
Shaw

Jason
Tibble

Am
anda

W
hitaker

The
Role

ofRSLG
s

In
July

2019,
Cabinet

approved
the

establishm
ent

of
15

Regional
Skills

Leadership
G

roups
to

identify
and

support
better

w
ays

of
m

eeting
future

skills
and

w
orkforce

needs
in

N
ew

Zealand’sregions
and

cities.

The
key

deliverable
in

the
first

year
is

a
RegionalW

orkforce
Plan

(RW
P),to

be
developed

by
the

end
ofJune

2022.The
RW

P
w

illbe
developed

through
analysis

of
local

aspirations
and

future
w

orkforce
needs,

to
drive

better
outcom

es
foreach

region’s
econom

y
and

com
m

unity
w

ellbeing.

CeriM
cLeod

Lisa
Shaw

Jason
Tibble

Dion
W

illiam
s
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Southland Regional Snapshot

Southland District 
G

ore
Invercargill
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June 

2020:

102,600
The estim

ated resident population in Southland

2.0%
The percentage of the total estim

ated resident 
population for N

ew
 Zealand that w

as in Southland

1.1%
The increase in estim

ated resident population in 
Southland, betw

een 30 June 2019 and 2020.

The 2018 N
Z Census found:

86.5%
 of the population in Southland identified as 

European, 14.9%
 w

ere M
aori, 5.5%

 w
ere Asian, 2.6%

 
Pasifika, 0.6%

 M
ELAA and 1.5%

 identified as other 
ethnicity. 

Based on an approxim
ate calculation of 2018 Census 

Data U
rban Rural, approxim

ately 4.6%
 of N

ew
 Zealand’s 

rural population resides in Southland.  The rural 
population is Southland

is approxim
ately 37%

, or 36,063 
people.

Invercargill’s population, at 30 
June 2020

57,100
The estim

ated resident 
population 

1.1%
The percentage of the total 
estim

ated resident population for 
N

ew
 Zealand that w

as in 
Invercargill

0.9%
The increase in estim

ated 
resident population in 
Invercargill, betw

een 30 June 
2019 and 2020

Southland District’s population, 
at 30 June 2020

32,500
The estim

ated resident 
population 

0.9%
The percentage of the total 
estim

ated resident population 
for N

ew
 Zealand that w

as in 
Southland District

1.2%
The increase in estim

ated 
resident population in 
Southland District, betw

een 30 
June 2019 and 2020

G
ore District’s population, at 30 

June 2020

12,900
The estim

ated resident 
population 

0.3%
The percentage of the total 
estim

ated resident population for 
N

ew
 Zealand that w

as in G
ore

0.8%
The increase in estim

ated 
resident population in G

ore 
District, betw

een 30 June 2019 
and 2020

Average G
DP Per Person

$63k (N
Z $61K)

M
edian H

ousehold Incom
e

$81K (N
Z $92K)

U
nem

ploym
ent Rate

3.3%
 (N

Z 3.9%
)

Em
ploym

ent Rate
69.8%

 (N
Z 67.5%

)
U

nder-utilisation Rate
11.3%

 (N
Z 10.2%

)

Annual-average 
quarterly w

orker 
turnover rate
16.8%

 (N
Z 16.3%

)

N
EET Rate

16.1%
 (N

Z 10.8%
)

Population Sum
m

ary



Item
Year

Southland
N

ew
 Zealand

Com
m

ent

!"#$%
&

'()*#

0-14

2018

20%
19%

Southland’s
age

profile
at

2018
w

as
sim

ilar
to

N
ew

Zealand’s
age

profile.
1

in
5

residents
w

ere
aged

14
oryounger,w

ith
63%

ofthe
population

being
ofw

orking
age

(notincluding
those

65+).

15-24
12%

14%

25-64
51%

52%

65+
17%

15%

M
edian Age

2018
39.8

37

Southland
has

a
higher

m
edian

age
than

N
ew

Zealand.
This

show
s

our
population

is
slightly

older,
w

hich
m

ay
becom

e
an

issue
w

hen
considering

ouraging
w

orkforce.

M
āori

have
a

younger
m

edian
age

(25.1)
than

the
rest

of
the

Southland
population

(w
hen

the
population

is
not

separated
into

distinct
com

m
unities).

This
reflects

the
greater

num
ber

of
M

āori
youth

in
the

region
com

pared
w

ith
the

restofthe
region’spopulation.

Age dependency ratio
2018

58.75
55

Southland
has

a
higherage

dependency
ratio

than
N

ew
Zealand

as
a

w
hole.

A
high

dependency
ratio

indicates
thatthe

w
orking

age
population

and
overalleconom

y
face

a
greaterburden

to
support

and
provide

the
social

services
needed

by
children

and
by

older
persons

w
ho

are
often

econom
ically

dependent.

Education

Percentage aged 15+ 
years  Level 1-3

2018
34.7%
27,105

30.3%

Percentage aged 15+ 
years  Level 4-6

2018
18.4%
14,319

17.4%

Percentage aged 15+ 
years w

ith Bachelor’s 
degree or higher (Level 
7 and above)

2018
14.1%
11,004

23.3%

Percentage aged 15+ 
years w

ith no form
al 

qualification
2018

25.3%
19,770

16.9%

Southland Regional Snapshot
Age Profile and Education
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The
loss

of
international

tourism
drives

em
ploym

ent
decline

betw
een

2020
and

2022
in

the
m

edium
scenario.

The
strongest

em
ploym

ent
declines

are
expected

in
accom

m
odation

and
food

services
(-25%

);transport,postaland
w

arehousing
(-11%

);and
arts

and
recreation

services
(-7%

).

Inform
ation,

m
edia

and
telecom

m
unications

suffers
a

17%
fall

in
em

ploym
ent

due
to

a
loss

of
advertising

revenue
and

an
ongoing

trend
of

centralisation.
G

row
th

is
expected

in
the

near
term

in
health

care
and

social
assistance

(8%
),

public
adm

inistration
and

safety
(6%

),and
education

and
training

(5%
)

M
ost

industries
are

expected
to

be
back

to
their

pre-CO
VID

size
by

2025
under

the
m

edium
scenario.Em

ploym
ent

in
tourism

related
industries

is
expected

to
be

slightly
below

pre-CO
VID

levels,
as

internationalvisitorarrivals
aren’texpected

to
have

fully
recovered.

Construction
w

illhelp
through

the
recession

Construction
w

as
strong

pre-CO
VID,and

should
hold

up
relatively

w
ell

in
the

region,
particularly

w
ith

the
region

receiving
shovel-

ready
project

funding
from

central
governm

ent.
Central

governm
ent

has
this

far
announced

funding
of

$66.5m
for

six
projects

in
Southland,

w
orth

a
com

bined
$327.1m

.
Residential

construction
is

forecast
to

dip
slightly

going
into

the
recession,

w
hile

non-residentialconstruction
is

forecast
to

grow
on

the
back

ofthe
$243m

InvercargillCentraldevelopm
ent.

W
ith

key
industries

such
as

agriculture
and

food
m

anufacturing
considered

essential
industries,

59%
of

Southland’s
econom

y
w

as
able

to
operate

under
Alert

Level
4,

com
pared

to
53%

nationally.
U

nder
Alert

Level
3,

80%
of

Southland’s
econom

y
w

as
able

to
operate,

com
pared

to
74%

nationally.
Southland’s

prim
ary

sector
and

food
m

anufacturing
industries

provided
strength

throughout
lockdow

n,and
are

expected
to

provide
stability

during
the

recovery.

Tourism
is

an
im

portant
contributor

to
Southland’s

econom
y,but

is
expected

to
suffer

for
som

e
tim

e.Dom
estic

tourism
has

helped
to

plug
the

tourism
deficit,but

is
only

a
partialoffset

for
international

visitor
spending.Reopening

our
border

to
Australia

and
the

rest
of

the
w

orld
w

ill
help,

but
international

tourism
faces

serious
headw

inds
in

recovery,
w

ith
only

an
80%

recovery
expected

by
2025.

Tourism
presents

an
opportunity

for
N

ew
Zealand

to
shift

its
offering

from
volum

e
to

value.

Steady
outlook

forthe
econom

y
and

em
ploym

ent
The

outlook
for

Southland’s
econom

y
over

the
next

five
years

is
steady.Em

ploym
ent

in
the

region
is

forecast
to

decline
slightly

due
to

CO
VID-19-induced

recession,dow
n

by
0.3%

in
2021

and
0.4%

in
2022.Em

ploym
ent

is
forecast

to
grow

strongly
in

2023
and

2024,
recovering

to
pre-CO

VID
levels

by
2023.G

row
th

tapers
off

in
2025

as
the

expected
closure

ofthe
Tiw

aiPointsm
eltercom

es
into

effect.

U
nderstanding the im

pacts of CO
VID

-19
Im

pacts of CO
VID

-19 on key specialist industries and sectors

Southland perform
ed strongly through CO

VID-19 lockdow
n, expected to recover w

ell 



Southland’s
population

is
ageing

due
to

high
birth

rates
in

the
1950-

1960s,
and

low
birth

rates
since.

The
closure

of
m

ajor
em

ployers
(such

as
freezing

w
orks

in
the

1990s)led
to

depopulation
follow

ed
by

stagnant
population

grow
th

in
the

region.
These

factors
have

contributed
to

expectations
of

w
idespread

labour
shortages

from
2018

onw
ards,

although
they

have
been

am
eliorated

in
the

short
term

.
At

a
regionallevel,

the
attraction

of
dom

estic
m

igrants
and

support
for

greater
labour

force
participation

m
ay

help.Em
ployer-

and
industry-specific

approaches
are

also
needed.

Supporting
greaterparticipation

Southland’s
W

orkforce
Strategy

for
2014-2031

identified
an

opportunity
to

increase
labour

force
participation

in
younger

w
orkers,

older
w

orkers,
fem

ale
w

orkers
and

m
igrant

w
orkers.

A
reassessm

ent
in

2020
show

ed
that

participation
has

risen,
both

overall
and

in
the

specific
groups

identified
in

the
strategy.

Continued
focus

on
grow

ing
and

sustaining
high

rates
of

participation
is

an
im

portant
long-term

solution
to

ensure
the

region’s
existing

population
is

engaged
in

em
ploym

ent.

Tiw
aiclosure

isinevitable
Closure

ofthe
Tiw

aiPointsm
elter

is
inevitable,despite

the
recently

announced
extension

to
its

operation
(untilDecem

ber
2024).The

sm
elter

faces
com

petition
from

m
ore

efficient
and

low
er-cost

sm
elters

in
Canada

and
China.

Southland
is

investigating
and

beginning
to

develop
new

industries
to

create
alternative

em
ploym

entforsm
elterw

orkers.

U
nderstanding the im

pacts of CO
VID

-19
Long-term

 Em
ploym

ent O
utlook 

The
sm

elter
is

estim
ated

to
directly

and
indirectly

support
2,300

jobs
across

the
region,

a
volum

e
w

hich
cannot

im
m

ediately
be

absorbed
into

the
local

labour
m

arket.
H

ow
ever

over
tim

e,
retirem

ent
and

em
ploym

ent
grow

th
is

likely
to

absorb
this

num
ber

ofw
orkers.

M
aintaining

SouthlandsPopulation
size

The
risk

ofjob
losses

from
the

likely
closure

ofTiw
aiand

transition
in

agriculturalland
use,m

eans
decline

in
em

ploym
entis

highly
likely

in
the

region
over

the
short

to
m

edium
term

.
A

short-term
em

ploym
ent

decline
m

ay
in

turn
lead

to
a

brief
period

of
w

eak
population

grow
th.N

ationally,allregions
w

illbe
seeking

to
replace

a
grow

ing
num

ber
of

retiring
w

orkers,m
eaning

that
com

petition
for

m
igrant

w
orkers

w
ill

be
high.

M
aintaining

Southland’s
population

size
overthe

long
term

m
ay

be
a

m
ore

achievable
goal.

Em
ploym

entgrow
th

drivespopulation
grow

th
Southland’s

population
is

forecast
to

continue
grow

ing
on

the
back

of
sustained

em
ploym

ent
grow

th.
Population

grow
th

is
still

expected
to

be
strong

in
2025,

but
m

ay
taper

off
in

subsequent
years

as
the

closure
of

the
Tiw

ai
Point

dam
pens

em
ploym

ent
grow

th.G
iven

the
strength

ofunderlying
em

ploym
ent

dem
and

and
the

likely
developm

ent
of

alternative
industries,it

appears
unlikely

that
the

population
w

ill
decline

in
response

to
the

Tiw
ai

Point
sm

elter
closure.

It
is

critical
to

start
the

transition
to

alternative
industries

Southland
isatrisk

ofsubstantiallabourshortagesoverthe
m

edium
to

long
term



Freshw
ater

and
carbon

regulation
hit

prim
ary

sector
Increasing

stringency
in

environm
ental

regulations
–

related
to

carbon
em

issions
and

freshw
ater

–
w

illsoon
startto

constrain
outputfrom

Southland’s
key

agriculture
activities

such
as

dairy
cattle

farm
ing.

The
com

bination
of

regulation
is

expected
to

reduce
fertiliser

application,
grazing

area,
and

grazing
intensity.

This
w

illadversely
effect

em
ploym

ent,
both

on-farm
and

in
dow

nstream
processors

such
as

dairy
and

m
eatproduct

m
anufacturing.By

som
e

estim
ates,

this
m

ightlead
to

a
15-20%

drop
in

em
ploym

ent.

At
the

sam
e

tim
e,it

m
ay

in
practice

encourage
land

use
changes.

G
row

ing
oats

for
plant-based

m
ilk,supported

by
developm

ent
ofa

new
oat

m
ilk

factory
in

the
region,

is
em

erging
as

a
prom

ising
alternative

land
use.

O
pportunitiesforalternative

industries
The

private
sector,

as
w

ell
as

local
and

central
governm

ent,
are

exploring
options

to
develop

alternative
industries

to
generate

em
ploym

entopportunities,particularly
‘green

industries’w
hich

can
utilise

the
surplus

low
-carbon

electricity
from

M
anapōuri

Pow
er

Station.
O

pportunities
being

m
ooted

include
expansion

of
the

aquaculture
industry

around
Stew

artIsland,production
ofhydrogen

using
green

electricity,
developm

ent
of

a
data

centre,
and

production
of

batteries.Closure
of

the
sm

elter
is

also
expected

to
lead

to
a

$350m
,

five-year
rem

ediation
project,

w
hich

w
ill

create
em

ploym
entopportunities

in
the

shortto
m

edium
term

.

Som
e

controloverthe
value

chain,butundifferentiated
products

Southland
controls

a
relatively

large
share

of
the

value
chain

for
dairy

and
m

eat
products

-
w

ith
prim

ary
production

and
processing

taking
place

w
ithin

the
region,

and
ow

nership
of

associated
branding

often
held

in
farm

er-ow
ned

cooperatives.H
ow

ever,m
any

of
the

exported
dairy

products
are

relatively
undifferentiated

(such
as

skim
m

ilk
pow

der),
m

eaning
returns

are
highly

sensitive
to

com
m

odity
prices.

In
the

case
of

alum
inium

,Southland
is

only
responsible

for
part

of
the

supply
chain

(sm
elting),and

the
nature

ofTiw
aiPointas

a
tolling

plantm
eans

returns
to

the
region

are
highly

sensitive
to

com
m

odity
prices.Southland’s

forestry
exports

are
predom

inantly
of

raw
logs,

w
ith

$120m
of

forestry
exports

com
pared

to
$67m

of
w

ood
and

paperproductexports.

Southland’s
exporters

could
reduce

exposure
to

com
m

odity
prices

by
gaining

greater
control

over
the

dow
nstream

supply
chain

of
exports,

and
developing

intellectual
property

and
alternative

m
arkets

for
products.G

aining
greater

controlover
the

supply
chain

of
exports

m
ay

involve
the

location
of

further
dow

nstream
processing

capacity
w

ithin
the

region.
The

developm
ent

of
intellectualproperty

and
alternative

m
arkets

m
ay

involve
developing

a
unique

brand
proposition

for
their

exports
w

hich
reflects

their
provenance,

and
w

hich
is

understood
by

consum
ers,

in
order

to
earn

a
price

prem
ium

.As
an

exam
ple,this

process
has

already
been

initiated
in

the
case

ofN
ew

Zealand
salm

on
exports.

U
nderstanding the im

pacts of CO
VID

-19
Risks and O

pportunities on the horizon

Environm
entalregulationsm

ay
constrain

output



The
effect

of
the

lockdow
n

restrictions
on

the
Southland

Region
is

show
n

in
Chart

1.
Industries

w
hich

w
ere

classified
as

essential,
such

as
agriculture,

fishing
and

food
m

anufacturing
w

ere
allow

ed
to

operate
fully

throughoutthe
Level4

lockdow
n.How

ever
these

are
grouped

w
ith

other
industries,such

as
forestry

and
non-food

m
anufacturing,w

hich
w

ere
notable

to
fully

operate.

For
industries

such
as

professional,
scientific

and
technical

services,
m

any
w

orkersw
ere

able
to

continue
to

w
ork

from
hom

e.

A
greater

proportion
of

Southland’s
econom

y
is

based
on

essentialindustries
such

as
agriculture

and
food

m
anufacturing,com

pared
to

the
nationalaverage.

This
m

eant
that

a
greater

share
of

Southland’s
econom

y
w

as
able

to
operate

underboth
Level4

and
Level3

restrictions.

The
activity

thatw
as

able
to

take
place

in
Southland

w
as

estim
ated

that59%
of

Southlands
econom

y
could

operate
under

level4,com
pared

to
53%

nationally.
Likew

ise,under
Level3

restrictions.80%
of

the
regions

econom
y

w
as

able
to

operate
com

pared
to

74%
nationally.

U
nderstanding the im

pacts of CO
VID

-19
Effect of lockdow

ns on Econom
ic Activity



Econom
ic

activity
in

m
ost

industries
is

expected
to

recover
by

2025.
Accom

m
odation

and
food

services
is

stillexpected
to

be
below

2020
levels

due
to

the
slow

recovery
ofinternationalvisitorarrivals.

M
ining

industry
G

DP
rem

ains
dow

n
follow

ing
the

closure
of

the
W

aikaia
gold

m
ine.

The
decline

in
electricity,

gas,
w

ater
and

w
aste

services
G

DP
is

largely
driven

by
a

correction
in

the
electricity

distribution
sub-industry,

follow
ing

a
spike

in
activity

over2018-2020.

M
any

of
Southland

and
N

ew
Zealand’s

industries
w

ill
experience

reduced
econom

ic
activity

in
2022,w

hich
is

indicative
ofthe

low
point

ofthe
CO

VID-
19-induced

recession.

Tourism
-related

industries
are

am
ong

the
w

orst
affected,

w
ith

accom
m

odation
and

food
services

industry
G

DP
dow

n
by

27%
in

Southland;
and

transport,postaland
w

arehousing
dow

n
by

9%
.M

ining
G

DP
is

forecastto
decline

by
10%

due
to

the
closure

ofthe
W

aikaia
gold

m
ine.

G
row

th
is

expected
across

a
variety

of
industries,

notably
health

care
and

socialassistance
(9%

)and
public

adm
inistration

and
safety

(7%
).

U
nderstanding the im

pacts of CO
VID

-19
Change in Econom

ic Activity (G
D

P)

Chart 3
Chart 4
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Econom
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M
arket Profile

Southland’s Top 10 Industries

AN
ZSIC206 Industry 
Classification

Em
ployee 

Count 
(2020)

Job share 
(Southland)

Job share 
(Rest of N

Z)

Average annual 
grow

th from
 2015 to 

2020

G
DP 

(2018) ($)
Southland G

DP 
(2018) (%

)
N

Z G
DP 

(2018) (%
)

Agriculture, Forestry &
 Fishing

10,578
17.9%

6.1%
-0.1%

1,065M
17.7

8.6

M
anufacturing

8,784
14.9%

9.5%
1.0%

839M
14.0

2.8

Retail Trade
5,449

9.2%
9.0%

1.6%
256M

4.3
2.0

H
ealth Care &

 Social Assistance
5,104

8.6%
9.1%

1.8%
288M

4.8
1.7

Construction
4,447

7.5%
9.4%

1.7%
335M

5.6
1.8

Education &
 Training

3,850
6.5%

7.5%
1.8%

182M
3.0

1.5

Accom
m

odation &
 Food 

Services
3,832

6.5%
7.4%

3.9%
138M

2.2
5.0

Professional, Scientific, &
 

Technical Services
2,793

4.7%
9.3%

3.1%
201M

3.3
0.9

Transport, Postal &
 

W
arehousing

2,460
4.2%

4.1%
1.7%

288M
4.8

2.2

W
holesale Trade

1,909
3.6%

4.8%
2.0%

165M
2.7

1.2

O
ther Southland Industry key points:

•
93%

 of Southland businesses are sm
all and m

edium
 enterprises (less than 

20 em
ployees)

•
Very little grow

th in net new
 business units in Southland in last 10 years

•
H

igh reliance on prim
ary sector and m

anufacturing, in term
s of em

ployees 
and G

DP contribution.  The benefits of our tw
o leading sectors flow

 through 
to other enabling sectors such as transport, w

holesale trade and 
professional services

•
Aging w

orkforce is illustrated in prim
ary sector w

ith 20%
 of farm

er and farm
 

m
anagers over 65 years 

Top 10 Industries:

•
Agriculture, Forestry and Fishing has the largest em

ployee count and job 
share for Southland, but has experienced negative grow

th since 2015.  It 
contribute over 17%

 of Southland’s G
DP, and 8%

 of N
ational G

DP.
•

M
anufacturing is Southland’s second largest industry by em

ployee count, 
job share and G

DP contributions. 
•

Accom
m

odation and Food Services have experienced alm
ost 4%

 annual 
grow

th in the five years betw
een 2015 to 2020, representing the grow

th in 
im

portance to the region for this industry. This m
ay be reflected through 

tourism
 in certain areas and changing consum

er expectations around the 
food and accom

m
odation experiences and choices.



Item
Year

Southland
N

ew
 Zealand

Com
m

ent

+
,-*'.,#/0

Em
ploym

ent Rate
2021

69.8%
6,900 ppl

67.6%
Southland’s em

ploym
ent rate is just slightly above that for N

ew
 Zealand.  This is the current percentage 

of skilled and unskilled labour em
ployed w

ithin the econom
y. 

Labour Force 
participation

2021
72.2%

70.5%
Southland’s labour force participation rate is 2.2%

 higher than nationally.  H
igh participation com

bined 
w

ith a low
 unem

ploym
ent rate is a sign of a robust labour m

arket. 

U
nem

ploym
ent Rate

2021
3.3%

1,900 ppl
4.0%

Southland’s unem
ploym

ent rate sits just below
 that of N

ew
 Zealand.  The low

 unem
ploym

ent rate m
ay 

contribute to the tight labour m
arket currently being experienced by m

any em
ployers w

ithin the 
region. 

Youth N
ot in 

Em
ploym

ent, 
Education or Training 
(N

EET) Aged 15-24

2021
16.1%

2,000 ppl
10.8%

Southland's N
EET rate is m

ore than 5%
 higher than for N

ew
 Zealand as a w

hole, w
hich is concerning for 

those aged 15-24 w
ho are unem

ployed or not in education.

U
nderutilisation rate

2021
11.3%

10.5%
Southland has a slightly higher rate of underutilisation –

the sum
 of those unem

ployed, 
underem

ployed, w
ho are not actively seeking but are available and w

anting a job, and people w
ho are 

actively seeking but not currently available, but w
ill be available to w

ork in the next four w
eeks.

Exclusion and 
disadvantage of Young 
People

Young people are 
identified as 12-25

2020
27%

4,212 ppl
23%

190,332

Young people in Aotearoa experience exclusion through our interactions w
ith the Care and Protection 

and Justice system
s. As a result, they face disadvantages in education and em

ploym
ent. There are three 

criteria used to inform
 the level of exclusion and disadvantage.  These are interactions w

ith:
•

Care and protection
•

Em
ploym

ent and Education
•

Justice

Productivity

G
DP 

2019
$6.359M

$323.1B
Southland

contributes
to

approxim
ately

2%
ofN

ew
Zealand’soverallG

DP.

Building Consents
2020

343
39,420

Southland
totalnum

berofbuilding
consents

processed
in

2020

Business Births

Business Deaths
2020

408

417

2004 w
as the peak for businesses com

m
encing operation, w

ith a high of 723; this year also saw
 a high 

of businesses ceasing operation at 663. Business births/deaths have continued to decrease, apart from
 

a peak of business births in 2015.  

Econom
ic and Labour

M
arket Profile

Em
ploym

ent and Productivity



Econom
ic and Labour

M
arket Profile

Labour M
arket Sum

m
ary –

June 2021 H
ousehold Labour Force Survey

Participation Rate

Southland Participation Rate -72.2%

The highest participation rate is 77.1%
 on the W

est Coast, follow
ed by 

74.3%
 in W

ellington w
ith Southland com

ing in 3
rdat 72.2%

.  Southland 
sits above the national participation rate of 70.2%

. 

Em
ploym

ent 

Southland Em
ploym

ent Rate -
69.8%

Total Em
ployed –

56,900 

In M
arch 2021, 10.8%

 of Southlands filled jobs w
ere occupied by those 

in the age range of 25-29.  The range is fairly close betw
een ages 25-29, 

30-34 and 35-39, all siting betw
een 10 -11%

.  

Those in the 15-19 age range m
ade up 5.98%

 of filled jobs, w
hile those 

in the 65+ range m
ade up a sim

ilar 5.7%
 

U
nem

ploym
ent 

Southland U
nem

ploym
ent Rate -

3.3%
Total U

nem
ployed –

1,900 

Southland has one of the low
est unem

ploym
ent rates across N

Z, and is 
low

er than the national rate of 3.9%
 unem

ploym
ent.  

U
nderutilisation

Current U
nderutilisation Rate for Southland -11.3%

U
nderutilisation -the sum

 of those unem
ployed,  underem

ployed, w
ho 

are not actively seeking but are available  and w
anting a job and people 

w
ho are actively seeking but not currently available, but w

ill be 
available to w

ork in the next four w
eeks. N

ote �tStats N
Z counts 32 

hours as full tim
e w

ork �tso even those on rosters w
ho are able/w

ant to 
w

ork m
ore than 32 hours m

ay not be captured w
ithin the 

underem
ployed category.

N
ot in Em

ploym
ent, Education, or Training (N

EET)

Southland N
EET Rate -

16.1%
Total num

ber of N
EET –

2000 

N
EET

rate
is

the
num

ber
of

15-24
years

w
ho

are
not

in
the

education,
em

ploym
ent

or
training.

They
are

asked
w

hether
or

not
they

are
in

education
and

theirLabourForce
status.

Itcan
vary

ata
region

levelas:
�x

H
LFS is a survey and the sam

ple size of 15-24 years old in Southland 
is likely sm

all
�x

There can be seasonal increases in N
EET as education to 

em
ploym

ent

Further com
m

entary on N
EET:

N
EET Rate �tSouthland M

urihiku, 2013 Q
4 to 2021 Q

2

(Source: M
BIE, 2021)

As
seen

in
the

graph
above,

Southland
(and

the
rest

of
N

ew
Zealand)

N
EET

rates
tend

to
fluctuate.

N
EET

rates
are

taken
from

the
H

ousehold
LabourForce

Survey
com

pleted
by

Stats
N

Z.

The
H

ousehold
Labour

Force
Survey

m
ay

only
be

able
to

obtain
a

sm
all

sam
ple

size
for

the
Southland

population
of

15-24
years

olds
w

hich
m

ay
result

in
under/overestim

ation
based

on
the

current
population

atthe
tim

e.
This

is
due

to
the

actualability
to

interview
15-24

years
old

people,w
ho

m
ay

notw
ish

to
take

partin
the

survey
orare

notavailable
atthe

tim
e.

Fluctuation
m

ay
also

be
due

to
seasonalfactors

(i.e.finishing
education

but
not

enrolled
in

another
term

,
notlooking

forw
ork).
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Skill Levels

Skills Profile

39.4%

14.3% 17.8%

15.6%

13.0%

37.4%

12.6% 16.7%

18.7%

14.6%

0%
10%

20%
30%

40%
50%

H
ighly Skilled

Skilled

Sem
i Skilled

Low
 Skilled

U
nskilled

Share of Em
ployees by Skill Level in Southland M

urihiku, 
2021

Southland M
urihiku

Rest of N
Z

Skill Level
N

um
ber of 

jobs

Share of w
orkers 

(Southland 
M

urihiku)

Share of 
w

orkers 
(Rest of N

Z)

G
row

th rate from
 

2019 to 2021 
(Southland 
M

urihiku)
H

ighly Skilled
22,260

37.4%
39.4%

7.2%
Skilled

7,470
12.6%

14.3%
4.8%

Sem
i Skilled

9,930
16.7%

17.8%
2.2%

Low
 Skilled

11,130
18.7%

15.6%
1.8%

U
nskilled

8,700
14.6%

13.0%
0.3%

Total
59,490

4.0%
(Source: M

BIE Detailed Regional Em
ploym

ent Estim
ates, 2021)

80 510
330

3,070
2,750

920
340

1,790
310
510

190
470
390 770
690 1,380

120
1,590

50
6,010

0
5,000

10,000

N
ot Elsew

here Included
O

ther Services
Arts &

 Recreation Services
H

ealth Care &
 Social Assistance

Education &
 Training

Public Adm
inistration &

 Safety
Adm

inistrative &
 Support Services

Prof, Scient, &
 Technical Services

Rental, H
iring &

 Real Estate Services
Financial &

 Insurance Services
Info M

edia &
 Telecom

m
Transport, Postal &

 W
arehousing

Accom
m

odation &
 Food Services

Retail Trade
W

holesale Trade
Construction

Elec, G
as, W

ater &
 W

aste Services
M

anufacturing
M

ining
Agriculture, Forestry &

 Fishing

N
um

ber of Jobs

N
um

ber of jobs classed as H
ighly Skilled in each industry in Southland 

M
urihiku, 2021



Skill Level and Q
ualifications

Skills Profile

24% 36%

60% 71%

42%

21%

64%

32%

50% 54%

19%

10% 14%

32%

31% 38%

18%

21%

57%

0%
50%

100%

O
ther Services

Arts &
 Recreation Services

H
ealth Care &

 Social Assistance

Education &
 Training

Public Adm
inistration &

 Safety

Adm
inistrative &

 Support Services

Prof, Scient, &
 Technical Services

Rental, H
iring &

 Real Estate Services

Financial &
 Insurance Services

Info M
edia &

 Telecom
m

Transport, Postal &
 W

arehousing

Accom
m

odation &
 Food Services

Retail Trade

W
holesale Trade

Construction

Elec, G
as, W

ater &
 W

aste Services

M
anufacturing

M
ining

Agriculture, Forestry &
 Fishing

Share of Jobs

Southland M
urihiku average

Share of jobs classed as H
ighly Skilled in each industry com

pared to the 
Southland M

urihiku average (2021)

23.3%

17.4%

30.3%

16.9%

12.0%

14.1% 18.4%

34.7%

25.3%

7.4%

0%
10%

20%
30%

40%

Level 7+

Levels 4-6

Levels 1-3

N
o

qualification

O
ther

Share of Q
ualification Level in 

Southland M
urihiku, 2018

Southland M
urihiku

Q
ualification 

Level

N
um

ber of 
people w

ho 
hold each 
Q

ualification 
(2018)

Share of 
Q

ualification 
2018 (Southland 
M

urihiku)

Share of 
Q

ualification 
2018 (Rest of 
N

Z)

Percentage point 
change in share 
betw

een 2013 to 
2018 (Southland 
M

urihiku)
Level 7+

11,004
14.1%

23.3%
3.8%

Levels 4-6
14,319

18.4%
17.4%

1.2%
Levels 1-3

27,105
34.7%

30.3%
2.4%

N
o 

qualification
19,770

25.3%
16.9%

-1.5%

O
ther

5,805
7.4%

12.0%
-6.0%

Total
78,003

(Source: M
BIE Detailed Regional Em

ploym
ent Estim

ates, 2021)
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Southland District 
G

ore District
Invercargill

The region has a low
er average 

percentage of school leavers 
w

ith N
CEA Level 3 or above 

than the national average 
(44.7%

 vs 54%
) YEAR

In 2019, 845 learners obtained 
U

niversity entrance 

M
āori learners obtaining level 3 

or above w
as 33%

.  This is w
ell 

below
 the percentage of Pakeha

in the region obtaining Level 3 
or above (47.1%

) and below
 the 

region overall (44.7%
)

Increase in school leavers 
w

ith N
CEA level 3 or above 

betw
een 2017-2019 (from

 
98 to 118 students, or 39%

 
to 44.9%

)

In 2019, M
aori student %

 
w

ith N
CEA Level 3 or above 

w
as 31.6, up from

 21.3 in 
2017.  This is still below

 
Pakeha

%
 of 48.3 in 2019. 

Below
 N

Z 2019 %
 of 

students obtaining N
CEA 

Level 3 or above (44.9%
 

com
pared to 54%

)

Decrease in school leavers 
w

ith N
CEA level 3 or 

above betw
een 2017-

2019  (from
 75 to 65 

students, or 47.2%
 to 

38%
)

In 2019, M
aori student %

 
w

ith N
CEA Level 3 or 

above w
as 28.0, dow

n 
from

 34.8 in 2017.  This is 
still below

 Pakeha
%

 of 
39.5 in 2019. 

Below
 N

Z 2019 %
 of 

students obtaining N
CEA 

Level 3 or above (38%
 

com
pared to 54%

)

Increase in school leavers 
w

ith N
CEA level 3 or above 

betw
een 2017-2019 (from

 
44.7%

 to 46.1%
); how

ever, 
low

er rolls = low
er total 

students (from
 373 to 369)

In 2019, M
aori student %

 
w

ith N
CEA Level 3 or 

above w
as 35.1, dow

n 
from

 21.3 in 2017.  This is 
still below

 Pakeha
%

 of 
48.5 in 2019. 

Below
 N

Z 2019 %
 of 

students obtaining N
CEA 

Level 3 or above (46.1%
 

com
pared to 54%

)

Southland Education Profile
Regional Snapshot

Southland Region at a G
lance



higher average rate of stand dow
ns per 1,000 students (38.4 in 2019)

low
er rate of both suspensions and exclusions (3.3 and 1.5 in 2019, respectively)

low
er rate of school leavers w

ith ncea
level 3 or above (46.1%

 in 2019)

low
er percentage of school leavers retained to at least 17 years old (79%

 in 2019); higher 
num

ber of school leavers w
ith a vocational pathw

ay aw
ard (21.6 in 2019)

higher num
ber of school leavers enrolled in tertiary w

ithin one year of leaving (66.5%
 in 2018)

Southland District (com
pared to N

Z M
easure)

G
ore District (com

pared to N
Z M

easure)

Invercargill (com
pared to N

Z M
easure)

Spotlight on our Territorial Authorities

higher rate of school stand dow
ns per 1,000 students (39.1 in 2019) 

higher rate of both suspensions and exclusions (7.4 and 2.0 in 2019, respectively)

low
er rate of school leavers w

ith ncea
level 3 or above (38%

 in 2019)

low
er num

ber of school leavers retained to at least 17 years old (73.1%
 in 2019); low

er num
ber 

of school leavers w
ith a vocational pathw

ay aw
ard (16.4 in 2019)

higher num
ber of school leavers enrolled in tertiary w

ithin one year of leaving (66.7%
 in 2018)

higher rate of school stand dow
ns per 1,000 students (53.7 in 2019) 

higher rate of both suspensions and exclusions (8.3 and 3.8 in 2019, respectively)

low
er rate of school leavers w

ith ncea
level 3 or above (44.9%

 in 2019)

low
er num

ber of school leavers retained to at least 17 years old (79.8%
 in 2019); low

er num
ber 

of school leavers w
ith a vocational pathw

ay aw
ard (13.7 in 2019)

higher num
ber of school leavers enrolled in tertiary w

ithin one year of leaving (60.2%
 in 2018)

Southland Regional Sum
m

ary 2019

Description
Southland 

Region
N

ew
 Zealand

N
um

ber of students (2019)
16,998.0

816,632.0

N
um

ber of teachers in state and 
state integrated schools (2019)

1,404.0
61,539.0

N
um

ber of schools (2019)
83.0

2,534.0

Percentage of children starting 
school w

ho have attended ECE 
(2019)

97.5
97.1

Percentage of school leavers 
w

ith N
CEA Level 1 and above 

(2019)

88.9
87.9

Percentage of school leavers 
w

ith N
CEA Level 2 or above 

(2019)

77.0
78.8

Percentage of school leavers 
w

ith N
CEA Level 3 or above 

(2019)

44.7
54.0

Age standardised stand-dow
n 

rate per 1,000 students (2019)
42.3

29.0

Age standardised suspension 
rate per 1,000 students (2019)

5.0
4.3

Age standardised exclusion rate 
per 1,000 students (2019)

2.1
1.6

Percentage of school leavers 
retained to at least 17-years-old 
(2019)

78.4
82.0

Percentage of school leavers 
w

ith a Vocational Pathw
ay 

aw
ard (2019)

19.2
18.9

Percentage of school leavers 
enrolled in tertiary w

ithin one 
year of leaving (2018)

65.2
59.7

Southland Education Profile
Regional Snapshot



In 2019, 845 learners in the Southland region obtained university entrance.  
This num

ber does not necessarily reflect the num
ber of learners w

ho w
ent on to enrol in U

niversity courses.  

Southland Education Profile
H

ighest Q
ualification Attained by  Secondary School Leavers -

2019

&
"#$'(%

)*+
,-./")

0"1-+
2/3$1/4$

5)6-14%
1./((+

7/$8
&

"#$'(%
)*+

2/3$1/4$

9)/6-13/$8+
:)$1%

)4-
;<

=
>

>
?

=
<

@
>

;=

A
-6-(+

@
+

"1+
%

B
"6-

@
>

C
>

;
D

@
C

C
D

A
-6-(+

D
+

E
#%

(/F
/4%

$/")
;<

D
>

D
G

=
<

?
>

?=

A
-6-(+

>
+

E
#%

(/F
/4%

$/")
@

>
G

<
;

D
G

?
=

=

H
-("I+A

-6-(+
>

+
E

#%
(/F

/4%
$/")

D
;?

=
G

>
C

@
?<

G
J

>
G

J

D
G

J

@
G

J

<
G

J

=
G

J

C
G

J

?G
J

;G
J

K
G

J

>
G

G
J

L((



Southland Education Profile
H

ighest Q
ualification Attained by M

aori and Pacific, and, M
ale and Fem

ale  Secondary School 
Leavers -

2019
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This table only represents education as an option for school leavers.  It 
is possible that w

hile our region has around a third of school leavers 
not enrolled in tertiary education, those school leavers have sought 
other pathw

ays post secondary school including taking up w
ork that 

m
ay not necessarily be captured through training institutes. 
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Southland Education Profile
School leavers in their first year after leaving, by qualification level and Territorial Authority, 2019
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Post-secondary school snapshot

Trading 
N

am
e

O
rganisation nam

e
G

azette recognition

BCITO
Building and Construction 
Industry Training 
O

rganisation

Building, construction, flooring, m
asonry, glass and 

glazing, joinery, interior system
s, and painting and 

decorating.
Careerforce

Com
m

unity Support 
Services Industry Training 
O

rganisation Lim
ited

H
ealth and disability support, social and com

m
unity 

support, cleaning, caretaking, and pest m
anagem

ent.

Com
petenz

Com
petenz Trust

Engineering, m
anufacturing, forestry, com

m
unications 

and m
edia, m

aritim
e and rail transport, and other trades 

(locksm
ithing, fire protection, refrigeration, heating and 

air conditioning).

Connexis
Infrastructure Industry 
Training O

rganisation
Civil construction, electricity supply and transm

ission, 
w

ater, and telecom
m

unications.
H

ITO
N

ew
 Zealand H

air and 
Beauty Industry Training 
O

rganisation 
Incorporated

H
airdressing, barbering and beauty.

M
ITO

M
ITO

 N
ew

 Zealand 
Incorporated

Autom
otive, com

m
ercial road transport and logistics, 

stevedoring and ports, freight forw
arding and 

distribution, industrial textile fabrication, extractives and 
drilling, gas, protective coating, and resource recovery.

N
Z M

AC ITO
Boating Industries 
Association of N

ew
 

Zealand Incorporated

Boat building design and m
anufacturing, com

posite 
m

anufacturing, m
arine support services, and sail m

aking.

Prim
ary ITO

Prim
ary Industry Training 

O
rganisation 

Incorporated

Agriculture, horticulture, sports turf, equine, dairy 
m

anufacturing, m
eat processing and seafood, and 

petrochem
ical, energy and chem

ical plant.
ServiceIQ

Service Skills Institute
Tourism

, travel, retail, hospitality, m
useum

s, aviation and 
w

holesale goods operations.
Skills Active 
Aotearoa

Skills Active Aotearoa 
Lim

ited
Sports, fitness and recreation, snow

sport and perform
ing 

arts.
The Skills 
O

rganisation
The Skills O

rganisation
Plum

bing, gasfitting, drainlaying, roofing, 
electrotechnology, real estate, financial services, local 
governm

ent, public sector (w
ith som

e exclusions), 
security, contact centre, offender m

anagem
ent, cranes 

and scaffolding, am
bulance, em

ergency m
anagem

ent, 
and fire services.



5,368 total learners

Approxim
ately 36 providers available 

inside Southland, w
ith those above 

3%
 of learners enrolled including:

•
Southern Institute of 
Technology 2,715 / 50.8%

 

•
Prim

ary ITO
 898 / 16.8%

 

•
BCITO

 234 / 4.4%
 

•
Com

m
unity Colleges N

Z Ltd 
209 / 3.9%

 

•
Com

petenz
Trust 179 / 3.4%

•
U

niversity of O
tago 169 / 

3.2%
 

237 total Extram
ural learners inside 

Southland 

4,521 total learners

Approxim
ately 124 providers available 

outside Southland, w
ith those above 

3%
 of Southland learners enrolled 

including:

•
U

niversity of O
tago 1,706 / 

39.0%

•
O

tago Polytechnic 476 / 
10.9%

•
U

niversity of Canterbury 466 
/ 10.7%

•
Lincoln U

niversity 330 / 7.6%

•
Victoria U

niversity of 
W

ellington 
170 / 3.9%

•
The Skills O

rganisation Inc. 
142 / 3.2%

94 total Extram
ural learners outside 

Southland

Studying outside of Southland
Studying inside Southland

Southland Education Profile
W

here do our school leavers go? (first enrolm
ents since 2010)



73%

14%

12%

N
o exclusion and disadvantage

(m
ay have still had interactions w

ith Police or youth justice, 
or stand dow

n from
 school, but are isolated events) 

M
oderate exclusion and disadvantage

Serious exclusion and disadvantage

Young
people

in
Aotearoa

experience
exclusion

through
our

interactions
w

ith
the

Care
and

Protection
and

Justice
system

s.As
a

result,they
face

disadvantages
in

education
and

em
ploym

ent.
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Southland Education Profile
Southland’s Excluded and D

isadvantaged Young People
Southland Young People N

ot in Education, Em
ploym

ent or Training (N
EET Rates) -

2020 

Total:4,212 excluded and disadvantaged young people
(27%

) w
ithin the 

Southland Region, com
pared w

ith 190,332 excluded and disadvantaged 
young people (23%

) in Aotearoa (2020)

Spotlighton
ourTerritorialAuthorities

Southland
District:

•
1,002

excluded
and

disadvantaged
young

people
(21%

)
•

M
āori

youth
are

m
ore

likely
to

experience
serious

and
m

oderate
exclusion

and
disadvantage

(approx.35%
)than

other
young

people,although
Pākehā

experience
som

e
seriousand

m
oderate

exclusion
and

disadvantage
(approx.15%

)
•

M
ales

are
slightly

m
ore

likely
to

experience
serious

and
m

oderate
exclusion

than
fem

ales
in

the
region

(approx.20%
com

pared
w

ith
18%

)

G
ore

District:

•
591

excluded
and

disadvantaged
young

people
(29%

)
•

M
āori

youth
are

significantly
m

ore
likely

to
experience

serious
and

m
oderate

exclusion
and

disadvantage
(approx.

52%
)

than
other

young
people,

although
Pākehā

experience
som

e
serious

and
m

oderate
exclusion

and
disadvantage

(approx.
21%

)
•

M
ales

are
slightly

m
ore

likely
to

experience
serious

and
m

oderate
exclusion

than
fem

ales
in

the
region

(approx.21%
com

pared
w

ith
18%

)

InvercargillCity:

•
2,619

excluded
and

disadvantaged
young

people
(29%

)
•

M
āori

youth
are

m
ore

likely
to

experience
serious

and
m

oderate
exclusion

and
disadvantage

(approx.
40%

);
Pākehā

experience
approx.

21%
and

Pasifika
experience

approx.32%
•

M
ales

are
slightly

m
ore

likely
to

experience
serious

and
m

oderate
exclusion

than
fem

ales
in

the
region

(approx.20%
com

pared
w

ith
18%

)

N
ot in Em

ploym
ent, Education, or Training (N

EET)

Southland N
EET Rate -

16.1%
                              Total num

ber of N
EET –

2000 

N
EET rate is the num

ber of 15-24 years w
ho are not in the education, em

ploym
ent or 

training. They are asked w
hether or not they are in education and their Labour Force status.  

It can vary at a region level as:

•
H

LFS
is

a
survey

and
the

sam
ple

size
of15-24

years
old

in
Southland

islikely
sm

all

•
There

can
be

seasonalincreasesin
N

EET
aseducation

to
em

ploym
ent
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Southland Im
m

igration Profile
Range of data from

 2009 to 2021

As
ofJuly

2021:

•
Approx

1300 Em
ployee

Assisted
W

ork
Visas

granted

•
Approx

320 StudentVisas
granted, a significantdecrease
from

previous
years

due
to 

CO
VID-19 restrictions

N
um

ber of people granted Essential Skills w
ork visas by region of em

ploym
ent, 2006/07 to 2015/16

N
um

ber of people granted student visas by region of study, 2006/07 to 2015/16

•
From

2006 to 2015, there
w

as
alm

ostdouble
the

num
berof

people
granted

EssentialSkills
w

ork
visas

for Southland, w
hich

w
as

a significantboostto the
population

•
Studentvisa

num
bers

rose
signifcantly

betw
een

2006 and 
2015, from

185 visas
granted

to 
934. 



•
Im

pact of tightening supply of global w
orkforce and future uncertainty of N

ew
 Zealand’s long-term

 net m
igration setting 

continues to be a significant and im
m

ediate concern for business, som
e sectors are feeling the im

m
ediate im

pacts m
ore than 

others.

•
International m

igrants are a significant com
ponent of the regional w

orkforce, from
 farm

ing, hospitality &
 tourism

, through to 
health.  W

ith critical skills shortages m
any businesses are having to retract, and in som

e cases business as usual is proving
im

possible.

•
There is a hum

an toll on m
igrant w

orkers and their fam
ilies w

hile they w
ait on new

s from
 Im

m
igration N

ew
 Zealand on their 

future.  There are a range of circum
stances for m

igrants from
 visa extensions, aw

aiting partner visas allow
ing fam

ilies to be
re-

united, skilled m
igrants on pathw

ay to residency, and tem
porary w

orkers. 

•
Responses from

 our online business survey via the Cham
ber and G

reat South highlighted the key issues and concerns:
•

Im
m

ediate issue is stability for m
igrant w

orkers and em
ployers around those on current visas.   Providing stability w

as 
an issue for em

ployers and their m
igrant em

ployees currently looking for visa extensions or pathw
ay to residency 

•
The lack of suitable w

orkers available from
 a (no longer available) “pool of im

m
igrants” has m

ade trying to fill positions 
harder and im

possible in som
e sectors.  It is difficult trying to recruit N

ew
 Zealanders w

ith very low
 or in m

any cases, 
no applications

•
The process itself –tim

e, costs, effort required for applying for visas or current visa extension is im
pacting on staff 

recruitm
ent  

•
Lack of M

IQ
 availability, and in cases w

here visas have been approved, often there aren’t M
IQ

 spaces available.

Southland Im
m

igration Profile
Com

m
on concerns about Im

m
igration for the Region 

The
currentsituation

ischallenging
forboth

em
ployersand

em
ployees
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W
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W
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Southland W
elfare Profile

W
elfare Profile

0 50

100

150

200

250

300

350

400

18-24 years
25-39 years

40-54 years
55-64 years

Age G
roup

Age profile of w
orking-age recipients of benefits 

In Southland -M
arch 2021

M
ain benefits

Jobseeker Support
 Sole Parent Support

0
200
400
600
800

1,000
1,200
1,400

Southland District (All Benefits) -
M

arch 2012-2021

•
Benefit Recipients w

ere 759 in M
arch 2016, w

hich has increased to 
1,152 in M

arch 2021

•
Peak increase in benefit recipients coincides w

ith 2020’s Covid-19 Alert 
Level 4 lockdow

n period.  Southland has not returned to pre-Covid-19 
levels of beneficiaries due to the ongoing im

pacts of interm
ittent 

lockdow
n periods and other restrictions on w

ork

•
Approxim

ately 1.5%
 of Southland’s population

w
as receiving a benefit 

as of M
arch 2021

•
Jobseeker support has the highest num

ber of recipients for 2021, an 
ongoing consequence of the Covid-19 pandem

ic

•
The 25-39 years cohort has the highest num

ber of Sole Parent Support 
recipients; they also have the highest num

ber of benefit recipients in 
general.

612

222

306

12

Southland Benefit N
um

bers, by type, 
M

arch 2021

Jobseeker Support
Sole Parent Support

Supported Living Paym
ent

O
ther M

ain Benefits



Regional Enablers and 
Barriers
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W
hat distinguishes long-term

 beneficiaries from
 others is not the 

presence of any one significant barrier, but the presence of a cluster 
of barriers and, a history of disadvantage or negative life events. 
Typically barriers cluster according to w

hether they involve 
physical/m

ental barriers, w
ork/education barriers or fam

ily barriers. 
Barriers can include, but not lim

ited to:

•
Physical/m

ental 
•

Substance abuse and dependence
•

M
ental illness and psychological distress

•
D

isability or injury 
•

Physical fitness
•

W
ork/education

•
Low

 education
•

Low
 skill level

•
Little/no w

ork experience 
•

W
orking conditions 

•
Fam

ily/personal

•
H

ousing availability and prices
•

Caring responsibilities
•

H
ealth and learning disabilities 

•
Lack of drivers licence 

BARRIERS

TREN
D

S

�x
Technological change

�x
Population and dem

ographic change
�x

Clim
ate change and im

pacts from
 natural disasters such as 

drought/flooding/earthquakes
�x

Industry and econom
ic structures

–
such as?

�x
Potential and desired changes to key regional sectors

�x
Changes to how

 w
ork and em

ploym
ent are structured

IM
PLICATIO

N
S

�x
H

ow
 could the types of jobs available and the types of skills 

required change?
�x

H
ow

 could key sectors and dom
inant firm

s/em
ployers change, 

grow
 or decline in im

portance, or shift to different regions
�x

H
ow

 w
ill identified priority groups and those typically under-

represented fare?
�x

W
here w

ill w
orkers com

e from
, w

hat skills w
ith they have, and 

w
ill this m

eet the region’s needs?

LABO
U

R M
ARKET CO

N
SIDERATIO

N
 

A labour m
arket is the place w

here w
orkers and em

ployees interact w
ith each other. 

In the labour m
arket, em

ployers com
pete to hire the best, and the w

orkers com
pete 

for the best satisfying job. –
The Econom

ic Tim
es, 14 M

ay 2021 

BARRIER: An obstacle that stands in the w
ay or prevents and individual 

from
 being able to join the labour m

arket, or em
ployers accessing 

em
ployees.

EN
ABLER: An enabler is som

ething (often an initiative) that enables or 
facilitates som

eone (or a group) to do som
ething.Enablers can be 

people, system
s, processes or innovation that breaks up com

plexity to 
ease the navigation of barriers.

Enabling som
eone can include the provision of guided support in 

order to achieve a goal or objective w
hich allow

s for greater labour 
m

arket participation.
•

Em
ployer
•

Flexible w
orking arrangem

ents
•

W
orker support (placem

ent and in w
ork)

•
Transport support 

•
G

overnm
ent 

•
Free trades training / fees subsidy –

fees free
•

financial / housing support
•

Social procurem
ent

•
Fam

ily/personal
•

M
oney 

•
Transport

•
Fam

ily support
•

Stable and safe accom
m

odation 
•

Education
•

Secondary and tertiary education
•

Vocational or career advice &
 guidance

•
Education and training in prisons

•
O

n the job training 
•

Links/partnerships w
ith em

ployers or other groups

EN
ABLERS 

W
ho is providing the enablers?

•
G

overnm
ent 

•
Industry 

•
Com

m
unity

•
Iw

i
•

Individuals/fam
ily

Enabler groups:
•

N
ational

•
Regional

•
Industry specific

•
Age specific

•
Im

m
igrant specific 

•
G

roup or cohort specific

EN
ABLER PRO

VID
ERS

Barriers and enablers are felt unequally by different dem
ographic and geographic 

groups w
ithin a region –

w
hat w

e have how
ever provided is a generic overview

, 
w

here the inequalities have not been explicitly noted.

Enablers and Barriers to the Labour M
arket

At
a glance



Enablers and Barriers to the Labour M
arket

Solutions pathw
ays to consider
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Snapshot of Key 
Strategic Plans and 
Initiatives



Regional Econom
ic 

Developm
ent Briefing 

for the Incom
ing 

M
inister (BIM

)

The BIM
 outlines how

 central governm
ent can support N

ew
 Zealand’s Regions to achieve their potential. By tailoring responses to the particular needs of people and the 

places that they live in, governm
ent can im

prove the prosperity and living standards of N
ew

 Zealanders.

https://w
w

w
.beehive.govt.nz/sites/default/files/2020-12/Regional%

20Econom
ic%

20Developm
ent.pdf

Regional Public 
Service Priorities

In 2019, the governm
ent announced reform

s to m
odernise the N

ew
 Zealand Public Service, including how

 the Public Service w
orks

in
the Regions (e.g. m

ore joined up 
governm

ent services; agency boundaries m
ore aligned w

ith com
m

unities). This ongoing w
ork is intended to enable central governm

ent agencies to w
ork together in a m

ore 
joined-up w

ay to support Regional and local governm
ent and com

m
unity leaders on agreed priorities for the w

ellbeing of local com
m

unities. 

Cabinet paper on reform
: https://w

w
w

.publicservice.govt.nz/assets/Legacy/resources/Joined-U
p-Approach-to-the-Regional-Arm

-of-G
overnm

ent.pdf

Em
ployer-Assisted 

Tem
porary Visa (EATV) 

review

The review
 of the EATV began in late 2018 and involved:

�x
strengthening the labour m

arket test for w
ork visas to ensure that m

igrants are not being used for jobs N
ew

 Zealanders can do, and 

�x
m

aking skills shortage lists m
ore Regionally focussed so that m

igrants w
ork w

here there is a genuine shortage and the differing needs and circum
stances of Regions are 

taken into account.

https://w
w

w
.m

bie.govt.nz/dm
sdocum

ent/3714-cabinet-paper-a-new
-approach-to-em

ployer-assisted-w
ork-visas-and-Regional-w

orkforce-planning

Reform
 of Vocational 

Education (RoVE)

RoVE
began at the end of 2018 and aim

s to build a unified vocational education system
, w

ith learners at its centre, that N
ew

 Zealand’s w
orkforce is fit for industries’ needs 

both now
 and in the future.

RSLG
s are one of the seven key changes under RoVE

(others can be seen via the link below
) and bring the Regional perspective, to com

plem
ent the industry input from

 
W

orkforce Developm
ent Councils, in advising TEC’s decision-m

aking.

https://w
w

w
.tec.govt.nz/rove/reform

-of-vocational-education/

Tertiary Education 
Strategy (TES)

The TES sets out the G
overnm

ent’s priorities for education that w
ill ensure the success and w

ellbeing of all learners. It is a statutory docum
ent issued under the Education and 

Training Act 2020 that directs governm
ent and education sector activities tow

ards the actions that w
ill m

ake the biggest difference.

https://education.govt.nz/our-w
ork/overall-strategies-and-policies/the-statem

ent-of-national-education-and-learning-priorities-nelp-and-the-tertiary-education-strategy-tes

Em
ploym

ent Strategy 

The Em
ploym

ent Strategy presents the G
overnm

ent’s vision for the labour m
arket and the changes it is im

plem
enting to im

prove em
ploym

ent outcom
es for all N

ew
 

Zealanders, in line w
ith its PSI econom

ic priorities (see Industry Strategy box below
).

https://w
w

w
.m

bie.govt.nz/dm
sdocum

ent/6614-our-em
ploym

ent-strategy-everyone-w
orking-to-deliver-a-productive-sustainable-and-inclusive-new

-zealand

Population 
em

ploym
ent action 

plans (EAPs)

A key focus of the Em
ploym

ent Strategy is to create m
ore inclusive em

ploym
ent outcom

es, a key tool in achieving this is a seriesof Action Plans focused on im
proving 

outcom
es for ): Youth; M

āori; Pacific Peoples;Disabled Persons;O
lder W

orkers;and, Refugees, Recent M
igrants and Ethnic Com

m
unities.

https://w
w

w
.m

bie.govt.nz/business-and-em
ploym

ent/em
ploym

ent-and-skills/em
ploym

ent-strategy/

Industry Strategy 
The Industry Strategy outlines the governm

ent’s approach to industry policy and its “PSI” econom
ic priorities of lifting Productivity, Sustainability and Inclusivity w

ithin N
ew

 
Zealand’s key sectors.

https://w
w

w
.m

bie.govt.nz/dm
sdocum

ent/11570-a-refreshed-industry-strategy-in-response-to-covid-19-proactiverelease-pdf

Industry 
Transform

ation Plans 
(ITPs)

ITPs are a core tool w
ithin the Industry Strategy and bring together all relevant parties around an industry of focus to agree a

long-term
 vision for the industry and identify the 

actions that can be taken by the industry, governm
ent and others to realise this vision. 

�x
Six sectors have been identified for ITP developm

ent based on either their need for support in transition (in response to CO
VID-19 and long-term

 challenges such as the 
shift to a low

 em
issions econom

y) and/or their existing com
parative advantages. These are Construction;Agritech; Digital technologies;Food and beverage 

m
anufacturing;Forestry and w

ood processing;and Advanced m
anufacturing.

https://w
w

w
.m

bie.govt.nz/business-and-em
ploym

ent/econom
ic-developm

ent/industry-policy/

Snapshot of N
ew

 Zealand W
ide Key Strategic Plans and Initiatives



Southland
W

orkforce
Strategy

2014-2031
–

U
pdate

2021
This

W
orkforce

Strategy
U

pdate
(2020)is

intended
to

assess,update
and

extend
the

population,labour
m

arketand
labour

force
analysis

contained
in

the
2015

Strategy
and

2014
Labour

M
arket

Assessm
ent;

evaluate
key

elem
ents

of
the

previous
Strategy,

and
provide

a
‘pre-Covid’

baseline
against

w
hich

post-Covid
population,

labour
m

arket
and

labour
force

changes
can

be
assessed.

https://greatsouth.nz/storage/app/m
edia/Publications/cropped-

im
ages/Southland%

20W
orkforce%

20Strategy%
20U

pdate_N
atalie%

20Jackson.pdf

M
urihiku

Regenerate
2020

Vision:
O

ur
four

M
urihiku

Papatipu
Rūnanga

-
are

individually
strong,

collectively
enabled

and
driving

Rūnanga
and

Regionalaspirations
that

w
ill

sustain
our

lifestyles
in

a
thriving,

healthy
environm

ent
for

our
generations

to
com

e.
To

achieve
this,

the
plan

w
ill

activate
M

ana
w

henua
as

the
basis

forthe
regeneration

approach
-w

orking
ata

m
ana

to
m

ana
levelw

ith
the

Crow
n

as
a

partner,and
then

w
ith

alllevels
of

leadership
w

ithin
M

urihiku.
https://w

w
w

.youtube.com
/w

atch?v=eaA8iEnYVZo

BluffM
otupōhue

DraftTourism
M

asterPlan
G

reat
South,

along
w

ith
Te

Runanga
o

Aw
arua

and
Invercargill

City
Council,

has
facilitated

the
developm

ent
of

the
Tourism

M
aster

Plan
w

hich
provides

concepts
for

the
future

developm
ent

ofBluffas
a

jew
el

in
the

crow
n

of
the

Southland
region.The

ultim
ate

aim
of

this
M

aster
Plan

is
to

transform
and

revitalise
Bluff

to
m

ake
it

a
m

ore
attractive

place
to

live,
w

ork,
play,

visit
and

invest
in.

https://greatsouth.nz/storage/app/m
edia/Publications/G

REAT-SO
U

TH
_BLU

FF-
TO

U
RISM

-M
ASTER-PLAN

_2020_FIN
AL_REDU

CED-W
EB.pdf

Southland Regional Developm
ent Strategy 2015 (SO

RDS)
The

Southland
Regional

D
evelopm

ent
Strategy

w
as

initiated
by

the
Southland

M
ayoralForum

in
late

2014
w

ith
the

sim
ple

goalof
10,000

m
ore

people
living

in
Southland

by
2025.

The
strategy

w
as

to
unify

regional
developm

ent
and

look
at

levers
for

econom
ic

and
social

developm
ent,

providing
a

clear
plan

of
action.

SO
RD

S
is

penned
for

review
in

2021
as

partofSouthland’s
JustTransition

planning.
https://w

w
w

.sords.co.nz/

Thriving
Southland

M
ission:

For
the

Southland
com

m
unity

to
w

ork
together

for
a

better
future

for
all.

Protecting
Southland's

prosperity,
heritage,

environm
ent

and
health

through
com

m
unity

collaboration.
https://w

w
w

.thrivingsouthland.co.nz/

Industry plans

Fiordland 
(Te

Anau) Com
m

unity 
Board Strategies Districts Com

m
unity 

Strategies 

Key Regional Plans

Snapshot of Southland’s Regional Plans and Initiatives



Ready
forLiving

Strategy
–

G
ore

Eastern
Southland’s

population
is

steadily
ageing

–
in

2017,
41%

of
G

ore
District’s

population
w

ere
aged

over50.
Proactive

attention
to

this
fact

now
w

illensure
that

Eastern
Southland

rem
ains

a
great

place
to

live
for

allages.O
lder

people
bring

enorm
ous

value
to

the
com

m
unity

in
m

any
w

ays.
This

project
w

ill
ensure

that
barriers

to
theirparticipation

are
m

inim
ised

so
the

benefits
ofRuralCity

Living
are

enhanced,m
axim

ised
and

enjoyed
by

allages.
https://readyforliving.co.nz/about/

Southland
DistrictCouncilLTP

2018-2028
The

plan
describes

the
activities

and
service

levels
Councilintends

to
provide

and
sets

out
the

accom
panying

budgets.It
also

highlights
key

issues
the

Districtis
facing

and
the

strategies
intended

to
address

these.
SDC

is
now

w
orking

on
their2021-2031

Long
Term

Plan.
https://w

w
w

.southlanddc.govt.nz/assets/U
ploads/SDC-Final-LTP-2018-

2028-Entire-Docum
ent-W

eb-Version.pdf

G
ore

DistrictCouncilDraftLTP
2021-2031

O
ver

the
next

10
years

G
ore

aim
s

to
m

aintain
steady

grow
th

of
our

District’s
population;sustain

the
w

ide
range

of
econom

ic,recreational
and

social
opportunities

that
contribute

to
Rural

City
Living;

ensure
rates

affordability
and

user-pays
Council

services;
and

build
stronger

relationships
w

ith
Iw

i.
Adoption

ofthe
10

yearplan
w

illoccurlate
June

2021.
https://lets.talk.goredc.govt.nz/ready-to-grow

-our-2021-2031-10-year-
plan

InvercargillCity
CouncilDraftLTP

2021-2031
Councilis

w
orking

on
a

roadm
ap

to
renew

alw
hich

w
illform

the
core

of
its

strategy
for

the
next

ten
years

as
it

w
orks

to
build

a
city

w
ith

heart.
Councilhas

com
pleted

its
consultation

and
subm

ission
process

on
the

preferred
options

for
som

e
ofthe

big-ticket
item

s
and

how
Councilw

ill
pay

for
them

.
The

finaldecisions
for

the
Long-term

Plan
w

illbegin
in

July
2021.

https://icc.govt.nz/roadm
aptorenew

al/

Environm
ent Southland Draft LTP 2021-2031

The
Council’s

priority
w

ork
program

m
es

focus
on

four
specific

areas.
These

include
im

proving
freshw

ater
quality

and
im

plem
enting

the
G

overnm
ent’s

requirem
ents;

com
pleting

shovel
ready

projects
to

im
prove

flood
defences

in
a

co-funding
arrangem

ent(G
overnm

ent75%
;

Council25%
);upgrading

oursystem
s

to
ensure

ourlarge
volum

e
ofdata

m
ore

effectively
helps

the
Council

and
Southlanders

to
m

ake
good

decisions;
continuing

our
coastal

m
arine

activities
–

harbourm
aster,

coastalplanning
and

biosecurity.
The

long
term

plan
w

illbe
adopted

m
id-2021.

https://w
w

w
.haveyoursay.es.govt.nz/long-term

-plan

Ready
forG

row
th

Strategy
–

G
ore

Ready
for

G
row

th
is

a
com

m
unity-led

developm
ent

strategy
for

the
G

ore
District.

Its
overall

objective
is

to
grow

the
G

ore
District’s

population
by

1500
people

by
2030.

To
date,

Ready
for

G
row

th
has

provided
a

strategic
context

for
the

developm
ent

of
significant

socio-
econom

ic
projects,

particularly
w

here
those

projects
have

relied
on

applications
forexternalfunding.

https://w
w

w
.goredc.govt.nz/our-district/econom

ic-developm
ent/ready-

for-grow
th-a-developm

ent-project-for-the-gore-district/

Snapshot of Southland’s Regional Plans and Initiatives
Key Regional Plans



Snapshot of Southland’s Regional Plans and Initiatives
Key Regional Labour M

arket Initiatives

Adventure Southland -Lim
ited 

Service Volunteer (LSV) is a voluntary 
and free 6-w

eek training course, run 
by N

ZDF and supported by others, 
including Police. The program

m
e 

supports young people to build 
confidence, earn N

ZQ
A credits, and 

learn new
 skills. 

M
ayors Taskforce for Jobs (M

TFJ) is a 
nationw

ide netw
ork of N

ew
 

Zealand’s M
ayors, w

orking together 
tow

ards the vision of all young 
people under 25 being engaged in 
appropriate education, training, 
w

ork or other positive activity in 
their com

m
unities.

Youth Service (Youth Paym
ent &

 
Young Parent Paym

ent), Com
colN

Z
engage and support young people 
(16-19y/o) to achieve im

proved w
ell-

being through education, training, 
w

ork-based learning, em
ploym

ent 
outcom

es, and reduce risk of long-
term

 benefit dependency.

Com
m

unity N
etw

orking Trust (Eastern 
Southland) Incorporated -H

okonui
H

ighw
ay Project is an initiative aim

ed 
at generating shared com

m
unity 

responsibility to ensure  tam
arikiand 

rangatahiin the G
ore District have 

the skills and w
ellbeing necessary to 

transition seam
lessly into training 

and em
ploym

ent. 

Southland Regional Developm
ent 

Agency Lim
ited -Southland Youth 

Futures focusses on developing 
partnerships w

ith educators, 
em

ployers, training providers, ITO
s 

and industry advocacy groups to 
assist young people into training 
and/or em

ploym
ent before they 

leave the education sector.

Adventure Southland Lim
ited 

Invercargill ALIVE 9 W
eek Youth 

program
m

e for 18-24 year olds. 
Confidence building and m

entoring 
w

ith w
ork focused interventions to 

pathw
ay clients into em

ploym
ent. 

Includes 2 w
eek outdoor residential 

program
m

e at Borland Lodge, as 
w

ell as pastoral care.

Youth Service (N
EET) -Com

colN
Z 

engage and support eligible N
EET16 

and 17 year olds (and som
e 15-year 

olds), or those at risk of becom
ing 

N
EET, to achieve sustained 

education, training, w
ork-based 

learning or em
ploym

ent outcom
es. 

M
īharo

M
urihiku

Trust contribute to 
youth developm

ent initiatives 
involving m

entoring, volunteering, 
and leadership alongside corporate 
and philanthropic partners. They 
prom

ote youth engagem
ent, 

participation and leadership.

M
SD funding (Southern) to H

alberg
Foundation: Youth Developm

ent 
Specialist Program

m
es and 

Services w
ork w

ith physically 
disabled young people and their 
fam

ilies to get them
 involved in 

sports and recreation. 

The Young M
en's Christian 

Association (YM
CA) of Invercargill 

delivers youth developm
ent 

opportunities that focus on 
leadership and/or m

entoring and/or 
volunteering, for young people aged 
12 to 24 years.

Southland Youth O
ne Stop Shop 

Trust Invercargill Youth Developm
ent 

provide support to develop and/or 
enhance young people’s leadership, 
governance and decision-m

aking 
skills and experiences. 

Youthline
Southland provide 

inform
ation and advisory services, 

available to the general public. Their 
w

ork is com
m

unity focussed and 
aim

s to nurture m
ental w

ellness in 
young people and to prevent and 
reduce the occurrence and 
com

m
unity harm

s of suicide. 
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Southland -
Te Rūnanga

o N
gāiTahu

Key Regional Stakeholders

Te
Rūnanga

o
N

gāiTahu
(Te

Rūnanga),the
tribalcouncil,w

as
established

by
the

Te
Rūnanga

o
N

gāiTahu
Act1996

to
be

the
tribalservant,protecting

and
advancing

the
collective

interestsofthe
iw

i.

The
design

ofTe
Rūnanga

em
braces

ourculturaltraditions.Itincorporates
the

bestcorporate
governance

m
odels

w
e

could
find

in
the

w
orld

and
draw

s
from

the
dem

ocratic
structuresoflocalgovernm

entand
W

estern
bestpractice.

The
initialassetbase

ofTe
Rūnanga

w
as

largely
derived

from
the

assets
ofthe

N
gāiTahu

M
āoriTrustBoard

and
from

the
settlem

entofTe
Kerēm

e
–

The
N

gāi
Tahu

Claim
(claim

s
against

the
Crow

n
for

various
breaches

of
the

Treaty
of

W
aitangi).

The
financialsettlem

ent
am

ounted
to

$170m
plus

som
e

interest
and

com
m

ercial
opportunities

and
w

as
received

in
late

1998.
It

also
subsequently

involved
fisheriesand

aquaculture
assetsvalued

at$71m
.

Since
the

tim
e

of
settlem

ent
the

asset
base

has
grow

n
from

approxim
ately

$10m
in

1996
to

over$658m
as

atJune
2012.O

verthattim
e

Te
Rūnanga

has
m

ade
distributions

and
invested

over
$254m

in
tribaldevelopm

ent,m
uch

of
that

being
direct

to
our

Papatipu
Rūnanga

and
tribal

m
em

bers
through

a
m

atched
savingsprogram

m
e,education

scholarshipsand
grants

and
the

like.

O
ne

of
the

principles
of

our
Charter

is
that

the
assets

of
N

gāiTahu
m

ust
be

m
anaged

separately
from

the
bodies

that
spend

and
distribute

the
incom

e
earned

from
those

assets.As
such,the

executive
functions

ofTe
Rūnanga

are
carried

out
by

the
O

ffice
ofTe

Rūnanga
w

hich
m

anages
the

representational
activities,

protects
the

rights
of

N
gāi

Tahu
W

hānui
and

delivers
social

and
culturalprogram

m
es.

N
gāiTahu

Holdings
Corporation

m
anages

com
m

ercial
activities

and
assets.

Te
Rūnanga

o
N

gāiTahu
M

o
tātou,ā,m

ō
kā

uriā
m

uriake
nei–

forusand
ourchildren

afterus.

Te Rūnanga
has an intergenerational investm

ent fram
ew

ork designed to 
ensure a steady and sustainable cashflow

based on profit and capital grow
th 

m
atching its intergenerational tribal developm

ent strategy. It includes 
stringent benchm

arking, spending rules as w
ell as a strategic asset allocation 

fram
ew

ork.

Annually Te Rūnanga
issues Letters of Expectation to the O

ffice of Te Rūnanga, 
N

gāiTahu
H

olding Corporation and W
haiRaw

a
w

hich set out general and 
specific expectations regarding activities and perform

ance. In response these 
business units develop detailed Statem

ents of Corporate Intent setting out 
how

 they w
ill fulfil those expectations.  The developm

ent strategy of Te 
Rūnanga

is aligned to a tribal distribution strategy. This sets in place an overall 
strategy for the tribe’s investm

ent future, com
m

ercially as w
ell as in our 

people and tribal developm
ent. U

ltim
ately N

gāiTahu
invest to create the 

future w
e w

ant for our tam
ariki(children) and m

okopuna
(grandchildren).

H
okonui

W
āihopai

Aw
arua

Ō
raka

Aparim
a

<
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&
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Southland M
urihiku

Key Regional Stakeholders

There are four Papatipu
Runanga

in M
urihiku

Aw
arua

Rūnanga, Te Rau Aroha M
arae, is the w

orld’s 
southern-m

ost m
arae. Located in the sm

all tow
n of Bluff, 

the m
arae w

as originally established in the late 1800s as 
a hostel for local M

āori w
ho lived on islands off the 

Southland coast.

The m
arae w

as developed in 1985, but the tīpuna w
hare, 

Tahu-pōtiki, w
hich takes its nam

e from
 the ancestor 

(tīpuna) of the local tribe, N
gāi Tahu, w

as opened in 
February 2003.

The takiw
a

of Te Rūnanga o Ō
raka

Aparim
a

centres on Ō
raka

(Colac
Bay) and extends from

 W
aim

atuku
to Taw

hititarere
sharing an interest in the lakes and m

ountains from
 

W
hakatipu-W

aitaito Taw
hititarere

w
ith other M

urihiku 
Runanga and those located from

 W
aihem

o
southw

ards.

Te Rūnanga o W
aihōpai is based in Southland w

ith M
urihiku 

M
arae situated in Invercargill.

The w
harekai, H

ine o te Iw
i, w

as the first building on the site 
w

hen it opened in June 1983. The w
harenui, Te Rakitauneke, 

opened in February 1990. M
urihiku connects ancestrally to 

nga w
aka U

ruao m
e Takitim

u, m
aunga Takitim

u and the Te 
M

oana Ara a Kiw
a.

Te Tonga o te W
hetu, w

hich is the office block, w
as the first 

building on the m
arae

com
plex.

H
okonuiRūnanga

is one of 18 rūnanga
(local 

councils) of N
gai Tahu

(South Island iw
i), and 

is the only one located inland. Established in 
1987, H

okonuiRūnanga
w

as established to 
provide w

ell-being for m
em

bers through the 
guidance and m

anagem
ent of m

em
bers 

spiritual, cultural, educational, m
oral, social 

and econom
ic needs. H

okonuiRūnanga
exist 

to ensure a safe and secure future for our 
next generations. 

H
okonuiRūnanga

currently has about 14,000 
m

em
bers. M

em
bers are represented by up to 

24 Executives of the H
okonuiRūnanga

Incorporated Society. The Executives oversee 
the running of the Rūnanga’sm

ain areas of 
interest.

The people of H
okonuihave grow

n this 
organisation from

 hum
ble beginnings to it’s 

current capacity delivering a range of 
w

hanau services and building spiritual, 
cultural, social and econom

ic grow
th.



Key
RegionalStakeholders

G
reat

South
is

our
localRegionalDevelopm

ent
Agency

and
w

e
have

continue
to

w
ork

collaboratively
w

ith
the

team
to

share
data

and
inform

ation
relevantto

labourm
arket,tourism

and
business.

Southland
Cham

ber
of

Com
m

erce
continues

to
w

ork
closely

w
ith

the
iRSLG

.
W

e
are

currently
look

at
collaboration

on
an

“Attraction
and

Retention”
projectthatw

illbenefitthe
region

and
w

illsupply
valuable

insightto
the

RegionalW
ork

Force
Plan.(RW

P)

Te
Anau

is
a

sub-region
that

has
been

highly
im

pacted
by

Covid-19.
iRSLG

m
eets

w
ith

localkey
Te

Anau
stakeholders

once
a

quarter
and

are
also

supported
by

G
lyn

Saunders
w

ho
is

the
Fiordland

Em
ploym

ent
&

Resource
Planner

em
ployed

by
G

reat
South.W

e
are

also
fortunate

to
be

in
regular

contactw
ith

the
localTe

Anau
Com

m
unity

Board
and

Chair

Environm
ent Southland 

O
ffice:Cnr N

orth Rd and Price St, 
Invercargill
Postal:Private Bag 90116, Invercargill 
9840
Phone:(0800) 768 845
Fax:(03) 211 5252
About Southland Regional Council

Southland District Council
O

ffice:15 Forth St, Invercargill
Postal:PO

 Box 903, Invercargill 9840
Phone:(0800) 732 732
Fax:0800 732 329
About Southland District Council

G
ore District Council

O
ffice:26 Civic Ave, G

ore
Postal:PO

 Box 8, G
ore

Phone:(03) 209 0330
Fax:(03) 209 0357
About G

ore District Council

Invercargill City Council
O

ffice:101 Esk
St, Invercargill

Postal:Private Bag 90104, Invercargill 
9840
Phone:(03) 211 1777
Fax:(03) 211 1433
About Invercargill City Council

Southland

Key Regional Stakeholders

Agriculture
continues

to
be

the
backbone

ofthe
N

ew
Zealand

econom
y,

and
the

driving
force

of
the

Southland
econom

y.iRSLG
is

fortunate
to

have
m

em
bers

from
the

Agriculture
industry

and
the

M
eat

W
orkers

U
nion

w
hich

gives
us

a
strong

representation
in

this
area.

W
e

have
excellent

relationships
w

ith
Dairy

N
Z

and
are

in
frequent

com
m

unication
w

ith
the

Southland
representatives.

The
largestnon-agriculturalm

anufacturing
business

in
Southland

is
the

Tiw
aiAlum

inium
Sm

elter.The
past

year
w

as
a

very
uncertain

tim
e

for
Tiw

aiw
ith

the
announcem

entofpotentialclosure.

Key
Industry

Stakeholders

LocalG
overnm

entStakeholders

There
are

four
localgovernm

ent
councils

w
ithin

M
urihiku.Councils

also
operate

underotherlocalgovernm
entlegislation,w

hich
setsoutspecific

responsibilities
for

functions
and

activities
to

be
delivered

locally.
iRSLG

have
regularcontactw

ith
the

localcouncils
through

the
M

ayoralForum
.

This
consists

of
all

four
M

ayors,
Deputy

M
ayors

and
Chief

Executive
O

fficers.


